Bnterprise Legal Case Management System

helps you get decisions in favour of your bank.

access to critical data and instant updates 24/7.

Keep an eye on all legal cases with real time
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E Key reasons eLCMS should be the choice of your bank

LCMS

</>| Latest web technology

Without installing any software on User PCs, Laptops or Mobiles, eLCMS helps you plan, initiate, assign and review all legal proceedings in courts by
performing simple steps. It uses latest web technologies to provide a trouble free and easy to use user interface supported by strong and scalable

backend and database.

& Secure and real time user management

eLCMS is completely secured via encrypted transfer of data and deployed
at your bank’s data center. Only authorized users can access the system
using valid user ID and Password. Everything is managed in real time and
available for users as per their pre-assigned roles and rights.

Super Admin -
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II->\ Handshake with core banking system

eLCMS is built with capability to track all types of Recovery, Property
and HR related cases. For all Non Performing Loans (NPLs) it interacts
directly with Core Banking System. It populates NPL dataand keepsit o ; 2 -

updated on daily basis giving complete visibility about status of ' - L G
defaults and helps you create checklist of required documents and

prepare a case for filing in court.
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%| Create and manage cases

Once a checklist is ready with relevant documents along with
recommended external counsels an authorized user can initiate a case
in eLCMS by entering first hearing date or court case number in the
system. A detailed daily diary of the case is available to record date
wise updates on the case up to the final verdict. System lets users
change court or counsel anytime in any particular case.
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LCMS

ﬁ Law firms & counsels
[ e |

eLCMS stores unlimited law firms and their external counsels who
work on bank’s panel. System also tracks all payments made to
counsels against each case. Counsels are notified for up-coming
hearings via email and SMS notifications. Reports are available to
see counsel performance in terms of case outcomes. Counsels if
allowed can also directly update case progress on case diary
section.

—

Eﬂ Reports

Key pre-built reports are part of eLCMS and are available to users
with rights to view reports. These reports also include specific
formats required as per guidelines from central bank and other
regulators. Reports are shared via email notifications or can be
viewed in the system based on different filters and date ranges and
can be exported in Excel format.

@ Excellent support

The eLCMS is developed by a team with over 35 years of combine
development experience in building web based software for large to
medium size enterprises in USA, UK and Pakistan. While the
system is designed to be fully self-service, a dedicated team of
developers and support professionals supports all pre and post
sales functions including requirement gathering, customizations,
documentation, development, testing, deployment and onsite and
offsite trainings.
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Key reasons eLCMS should be the choice of your bank

UL UL U A e SUS  PUY PO U A e S Sy YUY PO S Y SUD S SN S PO PULLT UL P SO S S VALY PR UL P Sy

Application architecture

e N

Core barf[r/g system

NPL data file through automated job

elL.CMS server
TN

Internet/intranet LAN

’ %
] ‘ \
A ]
L

Request response Request response

Request response

o 3

Desktop user

Mobile user

Secure system



@

LCMS

Key Features of eLCMS

@D Multi country / region system hierarchy

» System maintains a hierarchy of managing all levels of Users and Data

+ The flow of hierarchy is: Country, Center or Regions, Sub-Center, City
and Branch / Departments

&R Users

View User's list in system
Create a new user and assign specific role and page access rights
Edit user information
Delete user (provided no dependency exists with this user)
» Mark a user active/inactive

E Roles

View Roles list
* Create and manage Roles
Assign permissions on different areas of the system

Branches and departments

+ View Branches and Departments list
+ Create and manage Branches and Departments
» Active/Inactive Branches and Departments

@ Checklist management

View list of NPL cases imported from your bank's Core Banking System
» Create checklist (ensure relevant documents have been attached)
» Recommend external counsels (Up to 2 counsels)
» Approve a particular counsel

Approve checklist to initiate the case

M Courts

+ View Courts list
¢ Create and manage Courts
Active/Inactive Courts

Cases in court

Start a case diary by entering the court, case number and first
hearing date

Update daily diary of a case by selecting outcome of the
proceedings and enter comments

Transfer the case from one court to another

» Change counsel on ongoing case

* Record final settlement or judgment and close a case.
Ability to initiate multiple cases against same party



ﬁ Key Features of eLCMS

=7 Law firms & fee payments eLCMS application flow
View existing law firms - o) = 4
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Active/ Inactive Law firms Create Case . Department Departent Law Firms
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View how much total cases have been assigned to a

particular law firm

Make multiple payments against a single invoice . _
eLCMS is fully responsive
on different screen sizes

Edit and Delete payments
Print payment receipts

4 Reports & system notifications

Supported browsers:
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The system has different types of performance &
regulatory reports which user can view in real time and are
also sent in required templates via emails eLOMS

Canm Fimg Date

...... P Arsesarm castarrusas g Caleustes T Datau

System generates SMS & email alerts on different 8 Case Detail
preconfigured stages in the operations and record of data

to keep the assigned users informed




Screenshots
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@TI Enterprise Team (Since 2007)

We offer a unique blend of creative and technical resources that have the experience of completing
over 300 projects for non-profits, FMCGs, large enterprises, medium to small size businesses in
Pakistan and for international clients in USA, UK and Middle East.

Current customers of eLCMS See a demo;
Try before you buy
Habib Bank Limited

I" B L Legal & Litigation Departments Want to learn more? cali_or email for a dgmo today

Eliad Gffita-Karaohi to learn how you can easily get started with eLCMS.

' Phone: +(9221) 3452 9789

w@w Legal Aid Society +(9221) 3432 7679
Operating from 7 locations in o

Legal Aid Society Sindh - Pakistan Email: Sales@eTeamID.com

Website: www.eTeamID.com

Address:

Microsoft B Showmn FAST GROWTH 607, Level 6, Ibrahim Trade Tower
BizSpark: / 0 &'500 Plot No. 1, Block 7 & 8, MCHS,
Startup 2013 WINNER | WINNER | Main Shahrah-e-Faisal,

Karachi-75400, Pakistan.
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Enterprise Team
isa
Corporate Member

of
From January 1. 2019 to December 31, 2019

Certificate No. 2019/789

SHEHRYAR HYDRI

%\\.L,A - = Secretary General
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Enterprise Team
https://www.eteamid.com/elcms/
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